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© Market Overview

TOTAL ADDRESSABLE SERVICEABLE ADDRESSABLE SERVICEABLE OBTAINABLE
MARKET MARKET MARKET
$61B $15.3B $42M
Global commercial doors (2025) Hospitality segment (~25% of Ontario hotel door market (Niagara

commercial) focus)

The global commercial door market is valued at $61 billion in 2025, growing at 4.8% CAGR driven by hotel construction
pipeline, renovation backlog, and the smart lock revolution. The hospitality segment represents approximately 25% of

total commercial door demand, making it a $15.3 billion addressable market. North America accounts for roughly 35% of
hospitality door spending.

For CMF Doors, the immediate opportunity lies in the Niagara Region and broader Ontario market. With 13,000+ hotel
rooms in the Niagara corridor, a $12-15 billion deferred CapEx backlog in North American hotels, and 754 new U.S.
hotels opening in 2026, the demand for door replacement, renovation, and new installation is accelerating. CMF's full-
service model positions it to capture a disproportionate share of local hotel projects.

728K 754 5-7 yr

U.S. Pipeline Rooms New Hotels in 2026 Avg. PIP Cycle
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Industry Trends

Key trends shaping the Commercial Doors & Hardware hotel supply market

Smart Lock / Mobile Key Adoption

70%+ of new hotel builds include mobile key capability. Smart lock market growing from $3.8B

High Impact
to $12.3B by 2033 (16% CAGR). ASSA ABLOY dominates. Hotels retrofitting existing doors with
electronic entry at scale.
Sustainability / ESG Mandates
4,407 LEED-certified hotel projects globally. Brands requiring FSC wood, low-VOC finishes, and High Impact

recycled content. Sustainability certifications becoming procurement table stakes for major hotel
chains.

Acoustic Performance Elevation

Hotels moving from STC 30-35 minimum to STC 50-60 target for guest satisfaction. Premium

brands now specifying STC 50+ as standard. Acoustic doors command 30-60% price
premium over standard fire-rated.

Medium Impact

Design Premiumization

Custom finishes, minimalist hardware, concealed hinges, and flush door designs becoming
standard in upper-upscale properties. Door aesthetics now part of overall interior design
narrative, not an afterthought.

Medium Impact

Contactless [ Touchless Entry

Post-COVID touchless entry demand became permanent. Automatic sliding doors, hands-free

Growing
openers, and wave-to-open sensors standard in lobby, restaurant, and meeting areas. CMF already
offers these solutions.
Extended-Stay [/ Brand Conversion Boom
Extended-stay represents 40% of hotel pipeline. Record 1,497 brand conversion projects (up 18% Growing

YoY). Both trends drive massive door replacement demand as properties rebrand and renovate to
new brand standards.

Fire Safety Regulation Tightening

NFPA 2025 edition introduces stricter fire door inspection requirements. Hotels must now
document annual fire door inspections per NFPA 80. Creates recurring revenue opportunity
for certified inspectors like CMF's AAADM team.

Medium Impact
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o Competitive Landscape

vaetitore

1net

@ SPH / Ontario Commercial Doors @ Manhattan Door Corporation

50-100 employees, 34+ years 50-200 emp, 80+ years

$5M-$15M est. I | $14M-$50M
Largest ON fire-rated selection strengt FSC/LEED, luxury clients
No hospitality marketing or service Ne: NYC-only, wood-only, premium pricing
@ Forest Bright Wood Industry A Lynden Door Inc.
10,000 doors/month Est. Siz 214 emp, 52-acre campus
30+ brands (Marriott, Hilton, Hyatt) Specialty STC 49 (industry best acoustic)
Scale pricing, UL/FSC certs Strengt Dedicated hospitality division
8-16 wk lead times, no service Weakne Western US only, wood-only

COMPETITIVE DYNAMICS

The hotel door supply market is fragmented with no single player dominating across all capabilities. Chinese manufacturers
like Forest Bright compete on price and scale but offer zero local service. North American specialists like Manhattan Door
and Lynden Door have strong hotel relationships but limited geographic reach and narrow product lines. Regional
distributors like SPH cover territory but lack hospitality focus and service depth. CMF Doors occupies a unigue position as
the only full-service provider in Ontario combining consultation, supply, installation, maintenance, locksmith, and inspection

under one roof.

INNLEAD.AI



INNLEAD.AI

o> Customer Segmentation

M

A Luxury Segment 0 Upper Upscale [/ Upscale
$3,500-$7,500 $1,500-$3,500
VP Design & Construction Director of Procurement
Custom design, STC 60+, smart locks Brand compliance, fire ratings, ADA
Design firm specified, 12-18 mo lead GPO/brand portal, 6-12 mo cycle

0 Midscale / Upper Midscale O Economy /[ Budget

$800-$1,500 $400-$800
Hotel Owner [ GM Property Owner / Franchisee
Value, durability, code compliance t Lowest cost, basic code compliance
Direct quotes, 3-6 mo cycle Price-driven, as-needed basis

INNLEAD.AI
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Pricing Analysis

Market pricing dynamics and competitive positioning for Commercial Doors & Hardware

PRICING ENVIRONMENT
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Hotel door pricing is bifurcating: Chinese imports (Forest Bright, $383-$600 per door) compete on price while North

American manufacturers push premiums through acoustic performance, sustainability certs, and design customization. The
service component (installation, maintenance, locksmith) is often more valuable than the door itself but rarely bundled. CMF
Doors can differentiate by offering transparent total-project pricing that includes service, eliminating the hidden costs of

multi-vendor coordination.

PRODUCT CATEGORY

Fire-Rated Wood Door (45-min)

Fire-Rated Metal Door (90-min)

Electronic Entry Hardware

Automatic Sliding Entrance

Acoustic Door (STC 50+)

PRICING STRATEGY IMPLICATIONS FOR CMF DOORS

ECONOMY

$383-$550

$650-$900

$250-$450

$2,500-$4,000

$1,200-$1,800

MID RANGE

$620-$950

$950-$1,500

$450-$800

$4,000-$8,000

$1,800-$3,000

PREMIUM

$1100-$1,499

$1,800-$3,200

$800-$1,500

$8,000-$15,000

$3,000-$5,500

TREND

Stable

+3-5% YoY

+8-12% YoY

+4-6% YoY

+10-15% YoY

CMF should position in the mid-range tier for door preducts while differentiating on service bundling. The biggest pricing

opportunity is in the service margin: installation ($150-$300/door), maintenance contracts ($5,000-$15,000/year per hotel),
locksmith services ($85-$150/hr market rate), and AAADM inspections ($500-$1,200/visit). By bundling these services at a
competitive total project price, CMF can offer better value than the sum of separate vendors while maintaining healthy

margins.

PREPARED
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O Regional Opportunities

S

Niagara Region

13,000+
Fallsview, Sheraton, Marriott, Hilton
Casino expansions, boutique hotels

No local hospitality door specialist

Hamilton / Burlington

5,000+
Urban revitalization driving new builds
Hamilton LRT driving hotel investment

Underserved by major door distributors

INNLEAD.AI

@ Greater Toronto Area

S

40,000+
3-5% new room supply annually
Major convention center expansion

PIP backlog from COVID deferral

Cross-Border (Western NY)

8,000+ (Buffalo/Niagara Falls NY)
Buffalo renaissance driving investment
Convention center, waterfront hotels

Cross-border service advantage



INNLEAD.AI Page 8

Regulatory Environment

Key regulations and compliance requirements impacting Commercial Doors & Hardware suppliers

REGULATORY OVERVIEW

Hotel door suppliers must navigate a complex regulatory landscape including IBC/NFPA fire codes (minimum 20-minute fire

ratings for guest room corridors, 45-minute for 1-hour partitions), ADA/AODA accessibility requirements (32" clear opening,

max force limits, lever hardware), provincial building codes in Ontario, and increasingly strict NFPA 80 annual inspection
mandates. The 2025 NFPA edition tightens fire door inspection documentation requirements, creating both compliance
burden and revenue opportunity for certified inspectors.

PESTEL Analysis

Macreo-environmental factors impacting the Commercial Doors & Hardware hotel supply market

P

Political

Building code fragmentation between
provinces and US states creates
complexity. Canada-China tariff
tensions could increase import door
costs. Buy-Canadian procurement
preferences gaining momentum in
hospitality sector.

T

Technological

Smart lock market exploding ($3.88 to
$12.3B by 2033). loT-connected doors
enabling predictive maintenance.
BIM/digital twin adoption changing
specification process. Al-powered
access control emerging.

PREPARED

Economic

$12-15B in deferred hotel CapEx/PIPs
creating pent-up demand. Rising
interest rates slowing new construction
but accelerating renovation (cheaper
than new builds). Construction material
costs stabilizing after 2021-2023
inflation.

Environmental

4,407 LEED hotel projects demanding
certified materials. FSC wood and low-
VOC finishes becoming procurement
requirements. Hotel chains setting
2030 carbon reduction targets
affecting supplier selection.

Social

Gen Z mobile-first guests expect smart
lock [ mobile key as standard. Acoustic
privacy becoming top guest
satisfaction driver. Wellness tourism

driving demand for premium, health-
focused hotel environments.

L

Legal

NFPA 80 (2025 edition) mandating
annual fire door inspections with
documentation. Increasing liability
exposure for non-compliant
installations. Ontario Building Code
harmonization with National Building
Code ongoing.
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~» O-Year Market Forecast

2026

2027

2028

2029

2030

Projected market growth for the Commercial Doors & Hardware hotel supply vertical

GROWTH DRIVERS
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$16.1B
$16.98
$17.78
$18.6B

$19.58

Five primary drivers will fuel hospitality door market growth through 2030: (1) the $12-15B deferred PIP backlog creating a

renovation super-cycle; (2) smart lock adoption reaching near-100% in new builds; (3) 754 new hotels opening annually

requiring full door packages; (4) brand conversion projects (1,497 in pipeline) requiring complete door replacement to meet
new brand standards; and (5) tightening fire safety regulations (NFPA 2025) driving inspection and replacement demand.

RISK FACTORS

Key risks include: rising interest rates potentially slowing new hotel construction starts; global recession reducing travel
demand and delaying renovation spending; supply chain disruptions from geopaolitical tensions (China tariffs affecting

imported doors); construction labor shortages extending project timelines; and raw material cost volatility (steel, aluminum,
hardwood) compressing manufacturer margins.

3Y INNLEAD.AI B2B HOTE SUPPLY INT
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B Methodology

Research approach and data sources for this market intelligence report

RESEARCH METHODOLOGY

This market intelligence report combines primary digital research (competitor websites, product catalogs, pricing data,
social media analysis) with secondary market data from industry associations and published reports. The analysis focuses
on the commercial door and hardware market as it relates to hotel supply, with specific attention to the Ontario/Niagara
regional opportunity for CMF Doors.

Q Primary Research g Secondary Research
] lata so S

Direct data collectior Publishe

5 direct competitors In DHI, ASSA ABLOY, STR

25+ categories Market databz Lodging Econometrics, STR

50+ data points Regulatory sources NFPA, IBC, Ontario Building Code

Social media profiles 15+ profiles analyzed Trade publications Hotel Management, Hotel Business

DISCLAIMERS

This report represents market intelligence gathered through publicly available sources, industry research, and proprietary
analysis. Market size figures are estimates based on available data and may differ from other published reports. Forecasts
are based on current trends and assumptions that may change. This report is prepared exclusively for CMF Doors and
should not be distributed without permission from InnLead.ai.
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